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UPDATE to Bridgeport’s Blueprint for 
Young Children...a Community Plan for 
Early Childhood  
 
The UPDATE presents a road map to address 
the challenges facing our young children and 
their families and create the community we 
want: a city where all Bridgeport children, 
birth to age 8, will be safe, healthy, and 
ready to fulfill their potential.  We can only 
achieve this ambitious result with the full   
support of the  community.   
 
The UPDATE focuses on four strategic areas: 
 

1. Families empowering families with the 
information, supports, and skills needed to 
encourage their children’s success; 

2. Ensuring the physical, mental, and emotional 
health and development of young  children   
and their families; 

3. Providing equal access to high-quality commu-
nity and school-based early care and educa-
tion programs to all Bridgeport children;  

4. Mobilizing the Bridgeport community behind 
efforts to support its youngest residents 
through awareness and advocacy strategies. 

 
The Bridgeport Alliance for Young Children 
(BAYC) is a collaborative of parents, service 
providers, and community members able to  
provide the leadership needed to pull together 
these efforts and drive the success of the   
UPDATE.   
 
For a copy of the UPDATE to Bridgeport’s  
Blueprint for Young Children, contact BAYC at 
203/339-6318 or go www.baycbridgeport.org 
to download a copy. 
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The Planning Process 
The Bridgeport Alliance for Young Children (BAYC) 
emerged from the 2006 Blueprint for Young Children with 
a charge to capitalize on the strength of the collabora-
tions in Bridgeport and challenge the leaders to provide 
transparent stewardship of the funds invested in their 
youngest citizens.  This UPDATE to Bridgeport’s Blueprint 
for Young Children  removes silos from the system,   
prioritizes achievable strategies identified by the com-
munity, and defines the measures that will be used to 
evaluate our progress.  To that end, BAYC leadership, 
Leadership in Action (LAP) participants, the myriad of 
providers who volunteer their expertise, and hundreds 
of parents are committed to the use of results-based 
accountability (RBA) and Community Decision Making.   
 
When BAYC received a capacity grant in January 2006 
from the Governor’s Cabinet on Early Childhood,    
the Department of Education and William Casper 
Graustein Memorial Fund, the collaboration embarked 
upon an eighteen month planning process that included 
 

 
three city-wide leadership meetings (“All-BAYC 
Meetings”) and focus groups at each of the Family 
Resource Centers (Cesar Batalla School, Dunbar 
School, Roosevelt School, and Waltersville School).  
BAYC leadership also hosted a Parent Conversation 
followed by a presentation of preliminary strategies 
and sought feedback at the January District PAC 
meeting and at the May Parent Convention.  
 
The Health & Development Work Group assembled 
indicator data and collected input from parents and 
medical professionals on the gaps in health care for 
Bridgeport’s young children and their families and 
priorities for improvement.  The leadership met with 
five parent groups in locations across the community 
and with providers at the city’s two community 
health centers and other health practitioners,     
conducted a survey with medical professionals at 
Bridgeport Hospital, and hosted a meeting to finalize 
the plan’s health priorities. 
  

 
The other work groups (Families Empowering Families, 
Early Care & Education and Awareness & Advocacy) 
reviewed the existing Blueprint, considered current  
conditions, and tracked progress in implementation in 
their process of identifying headline indicators and 
strategies for the UPDATED community plan.  The 
document is a true community plan that has received 
input from more than four hundred parents, city    
leaders, and providers from all fields – medical and 
mental health, education, social services, and not-for-
profit agencies dedicated to improving the quality of life 
in Bridgeport.   

BAYC Collaborating Partners 



A
ll parents and caregivers w

ill be em
pow

ered w
ith  

inform
ation, fam

ily-centered, fam
ily-driven support  

and skills needed to ensure that they are their  
children’s first and m

ost effective teacher. 

W
e w

ill m
easure success by tracking:  

%
 of K

indergarten students above standard on the  
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evelopm
ental  R

eading A
ssessm

ent (D
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A
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and 
%

 of 3rd grade students at or above proficiency on 
each dom

ain of  the C
onnecticut M

astery T
est  

 

 

W
e w

ill m
easure success by tracking:  

%
 of children 0-8 enrolled in H

U
SK

Y
  

w
ho receive their w

ell-child visits as recom
m

ended 
by the A

m
erican A

cadem
y of Pediatrics 

and 
%

 of children w
ho are receiving  m

ental health  
services to m

eet the estim
ated com

m
unity need 

W
e w

ill m
easure success by tracking:  

 %
 of kindergarten through 3rd grade  

w
ith chronic absenteeism

 
and 

%
 of substantiated cases of abuse or neglect  

Early C
are and Education 

A
w

areness and A
dvocacy 

H
ealth and D

evelopm
ent 

Fam
ilies Em

pow
ering Fam

ilies 

A
ll Bridgeport  children, birth to 8, w

ill have com
pre-

hensive, fam
ily-centered health care, including m

edical, 
dental and vision preventive care and treatm

ent.   
A

ll children’s social-em
otional and developm

ental    
issues  and fam

ily risks w
ill be identified and addressed. 

A
ll Bridgeport children w

ill have equal  
access to high quality com

m
unity-based  

and school-based early care  
and education program

s. 

T
he Bridgeport com

m
unity w

ill be fully 
 inform

ed and m
obilized behind efforts to  

support im
proved outcom

es for  
its youngest residents. 

• 
Increase parent aw

areness of their role as their child’s 
first teacher and participation in program

s  
to fulfill this role 
 

• 
Increase opportunities for  parents to expand the 
skills and know

ledge that w
ill  help support their chil-

dren’s engagem
ent, attendance, and success in school 

 • 
Increase the availability of services and inform

ation 
offered in m

ultiple  languages to parents to help    
support their children’s engagem

ent, attendance,  
and success in school  

 • 
Increase parent participation in leadership  
roles in the com

m
unity 

• 
Ensure com

prehensive health care in M
edical and  

D
ental H

om
es w

ith care coordination and  
im

plem
entation of H

U
SK

Y
 requirem

ents 
 • 

Increase system
atic and com

prehensive screening  
for young children and their parents in m

ultiple  
com

m
unity-based program

s and settings  
 • 

Enhance Bridgeport Early C
hildhood System

 of  
C

are capacity to provide com
prehensive, integrated  

services for children and fam
ilies identified w

ith  
m

ultiple needs 
 • 

Increase and im
prove m

ental health treatm
ent  

services for young children and their fam
ilies 

 • 
Secure support for M

edicaid reim
bursem

ent for     
essential services and increased M

edicaid rates for  
all prim

ary care providers and specialists 
 

• 
Increase the percentage of children w

ho have healthy 
diets and adequate physical activity 

• 
Expand and im

prove professional developm
ent for 

Early C
are and Education staff to im

prove program
 

quality and increase student readiness for school upon 
entering K

indergarten 
 • 

Expand efforts to im
prove program

 quality that is  
consistent w

ith local, state and federal guidelines 
 • 

Im
plem

ent a Pre-K
-3 Literacy Plan that aligns  

curriculum
 and integrates current efforts across 

schools and com
m

unity preschool sites 
 • 

Expand the supply of infant/toddler and  
     preschool slots to m

eet com
m

unity needs 
 • 

H
elp children w

ith no preschool experience  
successfully transition to K

indergarten 

Foundation 
for  

R
esults 

Q
uality of Life R

esults Statem
ent:  A

ll B
ridgeport children, birth to age 8, w

ill be safe, healthy, and ready to fulfill their potential. 

B
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D
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ccountability 
B
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C
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ublic P
olicy 

G
enerate Leadership   

and E
ducation O

pportunities 

T
he tim

e and effort of partners identified by the W
ork 

G
roup w

ill be the m
ost im

portant resource needed to   
support this w

ork.  M
any of our prim

ary partners are already 
involved in BA

Y
C

, including the Bridgeport Board of      
Education, the C

ity of Bridgeport, the School R
eadiness 

C
ouncil, local colleges and universities, the U

nited W
ay of 

C
oastal Fairfield C

ounty, the Bridgeport Public  Library, the 
International Institute, faith

-based institutions, the Parent 
C

enter and Fam
ily  R

esource C
enters, H

ead Start Parent 
Policy C

ouncil, A
SPIR

A
, N

ational N
etw

ork of Partnership         
Schools, PLT

I A
lum

ni,  and R
Y

A
SA

P. 

Bridgeport has an im
pressive array of health and developm

ent 
services that have been engaged in BA

Y
C

 planning processes.  
T

hrough the BA
Y

C
 C

hild and Fam
ily C

ollaborative, w
e m

ust 
now

 connect these services and m
ake sure all partners 

(doctors, health centers, early care centers, and neighborhood 
agencies)  are fully aw

are of services and how
 to access them

.  
A

dditional resources w
ill be needed to address specific    

service gaps as they are identified. 

In addition to the continuation of funds already invested 
in these efforts, the prim

ary resource required to      
im

plem
ent these strategies is the tim

e com
m

itm
ent of 

partners and agreem
ent to share existing products,    

program
s and resources.  M

any of the key partners   
identified for each strategy are already BA

Y
C

 m
em

bers 
and have com

m
itted to im

plem
ent Plan activities.   

T
he prim

ary resources needed to advance these strate-
gies include the tim

e and talent of BA
Y

C
 volunteers, 

BA
Y

C
 staff support, and in-kind m

aterials and production  
capacity.  U

nlike other BA
Y

C
 w

ork groups, the A
w

are-
ness and A

dvocacy W
ork G

roup does not have a pool of 
dedicated professionals from

 w
hich to recruit m

em
bers.  

W
ork G

roup leadership therefore m
ust be resourceful to 

identify concerned residents and professionals to support 
the aw

areness and advocacy strategies that w
ill help  

ensure the achievem
ent of all the goals of this Plan. 
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Strategic A
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Strategic 
O

bjectives 

       A
 m

ajor part of m
obilizing the com

m
unity is 

appreciating how
 residents are inform

ed about   
issues relating to young children and their fam

ilies. 
K

eeping the com
m

unity engaged and educated in 
the strategies of the 

U
PD

ATE is so integral to our 
success that aw

areness and advocacy practices are 
em

bedded across all of the indicators in this plan. 
 Increasing public aw

areness T
he U

PD
ATE calls for a variety 

of m
edia, language and culturally

-sensitive m
aterials and 

varied approaches to ensure that the strategies and activi-
ties reach the w

idest possible audience.  A
 special effort 

w
ill be m

ade to m
ake certain that all kinds of audiences 

w
ill be reached w

ith our m
essage, using both oral and 

w
ritten com

m
unications, the Internet, television and ra-

dio.   W
e m

ust m
ake sure these m

essages are exciting, 
interest people, and are inclusive

…
reaching those less 

fam
iliar w

ith the w
ritten w

ord and the English language.  
O

ur coordinated public aw
areness cam

paign w
ill track 

the # of households aw
are of children’s issues. 

 Advocating for early childhood  A
nother key feature of this 

plan and of student success is inform
ing elected   officials 

of the value of early care and education and the level of 
investm

ent necessary to for our children to fulfill their 
potential.  O

ur cam
paign to cem

ent relationships w
ith 

local, state, and federal elected officials w
ill be tracked by 

legislative/executive support for children’s issues. 
 


