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Bridgeport’s  

Vision for Young Children 
Bridgeport is a strong community  

with the resources and commitment  
to nurture successful children.   

 
 

The Mission  
To work with families  

and the greater community to  
ensure access to quality early care,  
education and health services for 
 all children birth to age eight.  

 
 

Result 
All Bridgeport children will be  

safe, healthy, and ready to fulfill their potential.   
 
 

Bridgeport Alliance for Young Children 
The Bridgeport Alliance for Young Children  

(BAYC) emerged from the 2006 Blueprint for Young  
Children planning process with a charge to:  

• capitalize on the strength of  
collaborations in Bridgeport, and           

• Challenge leaders to provide transparent         
stewardship of the funds invested  

in their youngest residents.   
 

This UPDATE to Bridgeport's Blueprint for Young Children 
removes silos from the service delivery system,  
prioritizes achievable strategies identified by the  

community, and defines the measures that  
will be used to evaluate our progress.   

 
To that end, BAYC leadership, Leadership in Action 

(LAP) participants, the myriad of providers who           
volunteer their expertise, and hundreds of parents are 
committed to the use of results-based accountability 

(RBA) and Community Decision Making.    
 
 



 

 

 

 

The Planning Process 
 
In January, 2008, the Bridgeport Alliance for Young Children (BAYC) received a capacity grant from 
the Governor’s Cabinet on Early Childhood, the Department of Education and the William Caspar 
Graustein Memorial fund to refine the 2006 Blueprint for Young Children into a 3-5 year Community 
Plan.  The volunteer leadership from BAYC embarked upon an eighteen-month planning process that 
included three citywide leadership meetings (“All-BAYC Meetings”) and focus groups at each of the 
Family Resource Centers (Cesar Batalla School, Dunbar School, Roosevelt School, and Waltersville 
School).  BAYC leadership also hosted a Parent Conversation followed by a presentation of prelimi-
nary strategies and sought feedback at a District PAC meeting and the Parent Convention.   
 
The BAYC Health & Development Work Group assembled indicator data and collected input from 
parents and medical professionals on the gaps in health care for Bridgeport’s young children and their 
families and recommended priorities for improvement.  The leadership met with five parent groups in 
locations across the community and with providers at the city’s two community health centers and 
other health practitioners, conducted a survey with medical professionals at Bridgeport Hospital, and 
hosted a meeting to finalize the UPDATE health priorities. 
 
The other work groups (Families Empowering Families, Early Care & Education and Awareness &    
Advocacy) reviewed the existing Blueprint, considered current conditions, and tracked progress in           
implementation in their process of identifying headline indicators and strategies for the UPDATE.  The 
document is a true community plan that has received input from more than four hundred parents, city 
leaders, and providers from all fields – medical and mental health, education, social services, and not-
for-profit agencies dedicated to improving the quality of life in Bridgeport.   
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I.  Overview  

The first eight years of life are a time of rapid development and great  
importance: a child’s early experiences have been shown to affect significantly  
the quality of his or her adult life.  The Bridgeport community – as parents,  
caregivers, teachers, service providers, business and faith-based leaders,  
and community members – continues to come together in united  
action to protect our young children from harm;  nurture their physical,  
mental, and emotional health; and prepare them for success in school  
and life. 
 
Approximately 11,000 Bridgeport families have children ages 0-8.  While these families have numerous 
strengths, many also face challenges that affect their ability to prepare their children for success.  These      
challenges include poverty, low levels of parental education, single-parent households, maternal depres-
sion,  domestic violence, and a primary home language other than English.  Racial and ethnic   minori-
ties in Bridgeport bear an uneven share of these burdens.  In the presence of these challenges, children 
face greater risks of poor health, delayed development, and low educational achievement.  
  
An UPDATE to Bridgeport’s Blueprint for Young Children (UPDATE) presents the road map to 
address the challenges facing our young children and their families and create the community we want: 
a place in which all Bridgeport children, birth to age 8, will be safe, healthy, and ready to fulfill 
their potential.  We can only achieve this ambitious result with the full support of the Bridgeport  
community.   
 
The UPDATE promotes the safety, health, and readiness of Bridgeport’s children by focusing on four 
strategic areas: 

1. Families empowering families with the information, supports, and skills needed to  
      encourage their children’s success; 
 
2. Ensuring the physical, and social-emotional health and development of young children    
      and their families; 
 
3.   Providing equal access to high-quality community- and school-based early care and  
      education programs to all Bridgeport children; and  
 
4. Mobilizing the Bridgeport community behind efforts to support its youngest residents     
      through awareness and advocacy strategies. 

 
The Bridgeport Alliance for Young Children (BAYC) will provide the leadership needed to pull to-
gether these efforts and drive the success of the UPDATE.  BAYC is a collaborative of parents, resi-
dents, elected officials, and providers whose vision for Bridgeport is that of a strong community with 
the   resources and commitment to nurture successful children. 
 
To measure our progress in producing children who are safe, healthy, and ready for school over the 
next five years, an annual progress report will regularly track the following headline indicators of our 
success:  
 

• The percentage children with chronic absenteeism 
• The rate of children substantiated as abused or neglected 
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• The % of children 0-8 enrolled in HUSKY who receive their well-child visits as  
      recommended by the American Academy of Pediatrics 
• The % of children who receive mental health services compared to the estimated  

community need 
• The % of 3rd grade students at or above proficiency on each domain of the Con-

necticut  Mastery Test (CMT) 
• The % of Kindergarten students above standard on the January Developmental 

Reading  
      Assessment (DRA) 

 
Since the development of the Blueprint for Young Children in 2006, significant progress has been made on 
behalf of Bridgeport children and families.  Implementing the UPDATE will strengthen existing child and 
family-serving systems, create new supports where needed, coordinate our work across Bridgeport for 
greater impact, and sustain measurable progress over the long term.  The document describes a com-
munity-driven implementation approach that will guide our work together over the next five years.  
 
Whether you are a parent, service provider, or community member concerned about our children and 
our community, we encourage you to read on to learn more about our plan to nurture safe, healthy 
Bridgeport children who are ready to reach their potential.  More importantly, we encourage you to 
join us in working to make our vision a reality! 
 
 
II. Governance Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The development of young children does not occur in isolation.  The work of nurturing young  children 
and their families, especially in a community as complex as Bridgeport, requires a  holistic approach to 
supporting healthy social-emotional, physical, and cognitive development.  The Bridgeport Alliance for 
Young Children exists to support the success of young children in Bridgeport.   
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The Membership 
 
The “Membership” of BAYC is open to all individuals, active and/or interested in addressing the      
challenges of Early Childhood in Bridgeport and termed “Members.”  Members are asked to sign an 
agreement to collaborate.  BAYC will host a minimum of two (2) All-BAYC Member meetings each year.  
The first meeting will be held to present and affirm by consensus the work plan for the year.  The    
second will be used for progress reports.  
 
BAYC is headed by the Child and Family Council, with confirmation from the original conveners, 
the Mayor of the city of Bridgeport, the Superintendent of Schools, and the President and CEO of the 
United Way of Coastal Fairfield County, are empowered to ensure comprehensive services and      
supports for all of Bridgeport’s children and their families. As an essential component of an Early  
Childhood System of Care, the Council operates within the larger BAYC structure to provide the  
logical connection among common stakeholders and act as the mechanism that “connects the dots” 
between local, state and federal services.  Council membership  includes decision-makers at the highest 
level within the city who have the ability to leverage systems changes., a representative of the Parent 
Leadership Council, the co-chairs of the four work groups, and members of the community who are 
recommended by a Council member.  The Council is empowered by the Membership to: 

• Develop guidelines and supports for successful implementation of the UPDATE; 
 

• Provide a forum for communication across providers and sectors that eliminates silos; 
 

• Guide the development of comprehensive, family-driven, individualized supports for families; 
 

• Define a continuum of support services for Bridgeport families and children – physical and 
mental health, social and emotional development, early care and education, and family sup-
ports; 

 

• Define roles, responsibilities, and referral protocols among multiple providers; 
 

• Identify system issues and opportunities for service quality improvement, make recommenda-
tions and/or assign responsibility for developing action plans to address them;   

 

• Track State actions and policy to ensure Bridgeport’s voice is heard. 
  
The Management Team represents the Membership between meetings of the Child and Family 
Council and is responsible for: co-coordinating Work Group activities, revenue generation and       
expenses,  approving BAYC policy, representing BAYC to the public, and supervision of BAYC staff.   
Members of the Executive Committee include the BAYC Co-Chairs elected at the Annual Meeting,    
co-chairs of each work group, representatives designated by the PLC, and “community partners” nomi-
nated by any BAYC member.  BAYC staff includes a part-time BAYC Coordinator and a part-time  
Kindergarten Transition Coordinator.    
 
Two additional BAYC committees act in an advisory capacity.  The first, Leadership Advisors,     
includes those community leaders who cannot make a commitment to the Child and Family Council 
but are willing to share their expertise with the Council.  The second, a Parent Leadership Council 
(PLC), consists of parents representing the District PAC, School Readiness PACs, Head Start, and 
volunteers.  The PLC will advise the child and Family Council on matters affecting families. The PLC  
meets quarterly to review the data collected to assess the progress of the  UPDATE and measure “how 
well we’re doing” and “who is better off.” 
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III.  Strategic Plan 

The BAYC UPDATE for promoting the safety, health, and readiness of Bridgeport’s young children is  
organized into four strategic areas (and four corresponding work groups): 

 
a. Families Empowering Families 
b. Health and Development 
c. Early Care and Education 
d. Awareness and Advocacy 

 
BAYC Accountability Process 
Using the framework of “Results Based Accountability,” the UPDATE describes the results we want 
to achieve, designates responsibility for achieving those results, and specifies how we will track our 
progress using our overall “Population Result” and six “Headline Indicators.”  Strategies were chosen 
to “turn the curve” toward positive outcomes on these measures.  For each strategy,  performance 
measures have been developed  track how much has been accomplished, how well the work has 
been done,  and if anyone is   better off as a result.   
 
The original Bridgeport’s Blueprint for Young Children will remain a reference for detail about Bridgeport 
demographics.  “Understanding the Challenges in Bridgeport,” found on pages 7-10 of the Blueprint 
presents a  detailed picture of life in Connecticut’s largest city.  (Bridgeport's Blueprint for Young Chil-
dren, may be found on the BAYC website, www.baycbridgeport.org.) 
 
BAYC is grounded in a data-driven approach under which we regularly review our progress to     
ensure that our investments lead to results.  The Executive Committee will work with the Parent 
Leadership Council, the Collaborative and each work group to develop a regular progress reporting 
system.  All initiatives and programs incorporate strong data collection and evaluation practices to 
support continuous   improvement.  To strengthen our long-term capacity to track progress, BAYC 
has also created a “data development agenda”  that includes collaboration with the Norwalk Early 
Childhood Council to identifies measures that are common to both city’s community plans.  The data 
needed to successfully measure the progress of the UPDATE is identified in the Implementation Plan 
on pages 26-31.    
  
BAYC will present progress reports at annual All-BAYC meetings and through our web site to allow 
all partners and the wider community to review our directions, strategies, and progress.   However, 
the real success story will be about children who are safe, healthy and ready to fulfill their potential. 
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